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Joint Service Councils are an important mechanism for achieving cooperation
between municipalities and improving the efficiency of public service delivery.
However, the administrative work within these councils faces a number of obstacles
that hinder their effectiveness, such as weak institutional integration, unclear
responsibilities among members, a shortage of qualified personnel, and limited
financial and human resources. Organizational challenges also arise, such as the
absence of clear coordination policies and weak oversight and evaluation

mechanisms.

To overcome these obstacles, it is proposed to enhance institutional integration
between municipalities by establishing clear legislation that regulates the work of
councils and defines their powers and responsibilities. Furthermore, it is
recommended to develop the human resources working within them through
specialized training programs and to activate the use of electronic systems to
facilitate communication and manage joint projects. It is also recommended to
enhance transparency and adopt periodic evaluation mechanisms for council
performance to ensure the efficient and effective achievement of local development

goals.
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